Harpeth Youth Soccer Association

Minutes of the 

2011 Annual Membership Meeting & Annual Board Election
September 1, 2011

On September 1, 2011, the members of Harpeth Youth Soccer Association, Inc. (“HYSA”), a Tennessee non-profit corporation (the “Company”), held their Annual Membership Meeting. The meeting commenced at approximately 7:00 p.m. at HYSA’s soccer fields located at 7820 Coley Davis Road, Nashville, Tennessee.

The following members of the Board of Directors attended the meeting: John Baumgardner, Dan Bedell, Mark Pickrell, Ray Wynn, Richard Howard, Fred Friton and Barbara Smith. The following members were absent: Sarah Ann Jones and Frank Halliburton. Executive Director Sterling Nabours was also in attendance.  Three other members of HYSA were present at the meeting:  Kyle Meadors, Eric Parish, and Chris Ferrell.

Mr. Howard acted as Chairman of the meeting, established that a quorum was present, and called the meeting to order.

Approval of Minutes

Mr. Bedell moved that the minutes from the 2010 Annual Membership Meeting be approved as presented.  The motion was seconded by Mr. Pickrell, and carried by unanimous vote.

Recreational Soccer Committee Report

Mr. Pickrell reported that the number of children participating in HYSA’s recreational soccer program had stabilized since the flood.  Due to Mr. Nabours’ recruiting efforts in the local schools, there are now 1,220 children playing recreational soccer with HYSA.  Mr. Pickrell further reported that the recreational soccer program was in good standing.

Executive Director’s Report

Mr. Nabours elaborated on Mr. Pickrell’s report concerning the recreational soccer program.  Mr. Nabours stated that HYSA hopes to further increase registration through additional school visits and direct mailings to families based on zip code.

Mr. Nabours further reported that HYSA successfully converted to a two uniform system and that the parents seemed very receptive of this new system, which decreases their uniform costs.  Thus far, there have been only a handful of people who forgot their uniforms or had any issues with the new system.

Mr. Nabours noted that HYSA is currently participating in a fundraiser with Smart Card.  Smart Card graciously donated the cards this year.  Mr. Nabours does not yet know whether this fundraiser will generate a significant amount of income for the organization.  

According to Mr. Nabours, sponsored recreational teams will receive free sling bags with their sponsor’s name on the bag.

2011/2012 Budget

Mr. Nabours gave an update concerning HYSA’s budget, income and expenses.  According to Mr. Nabours, the overall expenses have remained approximately the same for this fiscal period, but league operation expenses have slightly increased.  The lights installed by NES to the complex cost approximately $6,000 per year.  This expense is reflected in field operations.  Mr. Nabours reported that Harpeth FC coaching fees have increased and these payments are made through the HYSA office.  The uniform fee (which is $25) is reflected on the recreational side of the budget.

Mr. Bedell moved to approve the 2011/2012 Budget.  Mr. Friton seconded the motion and the motion was carried unanimously by the members present.

Competitive Soccer Committee Report

Mr. Nabours reported that 28 teams are participating in competitive soccer this fall, compared with 27 last fall.  There is a possibility that another U18 girls’ team will form.  While there has been some attrition due to coaching changes and graduation of U18 teams, there has notably been an increase in participation in the younger age groups, which HFC holds to build upon.

Facilities Committee Report

Mr. Wynn reported that facilities personnel will apply grass seed and fertilizer to the fields next week in preparation for fall.  Facilities personnel have been watering the fields on a consistent basis with water they obtain from the river.  Due to the paucity of rain, the river level is down at this time.

Mr. Nabours commented that the lights recently installed by NES at the complex had significantly improved the condition of a number of the fields.  Because of the lights, teams can now rotate amongst more fields during practice, which gives the more heavily used fields a chance to recover.  Mr. Nabours relayed a comment by Bill Zuckerman.  Mr. Zuckerman stated that when evaluating the field conditions, he hoped the membership took into account the fact that HYSA’s fields get a tremendous amount of use and that they are maintained by HYSA, not by city crews at city expense.

Mr. Nabours provided the membership with an update on the bridge repairs to be performed by the city.  According to Mr. Nabours, the bridgework may commence on September 25.  The contractors performing the work for the city estimate that the repair work itself will take only one day.  However, the crane set-up will take two days.  As a result, the fields may have to be closed to practice for a short period of time.  The members present discussed the best method for notifying the families of any possible field closure.  Mr. Howard suggested photographing the affected complex areas to document the property’s condition before this invasive work commences.

Guest Comment Period

Mr. Ferrell was recognized and inquired about what items are included in the league operation expenses.  Mr. Nabours responded that these expenses include, but are not limited to, payments to referees, staff salaries, uniform expenses and administrative costs.

Kyle Meadors was recognized and inquired about the scope of the geographic region targeted by HYSA’s marketing efforts.  Specifically, Mr. Meadors asked whether Mr. Nabours would be willing to do a presentation at a school in the Sylvan Park area.  Mr. Nabours answered in the affirmative.  Mr. Nabours further commented that many of the recreational players come from that part of Nashville and that he had attempted to do a presentation at Julia Green elementary school.

Adjourn

There being no other business, a movement was made by Mr. Friton to adjourn the meeting. Mr. Wynn properly seconded and the meeting was adjourned at approximately 7:35 p.m. 

Annual Board Election
Following the Annual General meeting the Annual Board Elections were held. Mr. Howard acted as Chairman of the meeting, determined that with the guests, Board Members and proxy votes present, a quorum was established.  Mr. Howard then called the meeting to order.

 
 
The following Board Members were elected:

Jon Sexton, Vice President of Recreational Soccer

Fred Friton, Treasurer

John Baumgardner, Scheduler

Sara Ann Jones, Referee Administrator

